FY2014 BUDGET PROJECTION

- ENTERPRISE FUNDS
 SEWER

Town and County of Nantucket
16 Broad Street
Nantucket, MA 02554
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SEWER ENTERPRISE FUND

OPERATIONS BUDGET
FISCAL YEAR 2014
As of 12/18/2012
SEWER ENTERPRISE
WASTE WATER TREATMENT
FY2013 STM FY2014 PROPOSED  FY 2014 INCREASE ~ FY 2014 INCREASE
DEPT  ACCOUNT ACCOUNT NAME FY 2010 ACTUAL FY 2011 ACTUAL FY 2012 ACTUAL  REVISED BUDGET BUDGET OR (DECREASE) $  OR (DECREASE) %
66440 41710 P&l $ - [$ - |$ (6,882)[ § - % o 3 - 0.0%
66440 42460[SEWER FEE INCOME $ (4,834,215)| $ (4,848,307)| $ (5,304,741)] $ (5,304,740)| $ (5,304,740)| $ - 0.0%
66440 42461|DPW SEWER PERMITS $ (95,373)[ $ (112,000) $ (111,913)] $ (111,910)] $ (111,910)] $ - 0.0%
66440 42462|SEWER LIENS COLLECTED $ (16,036)[ $ (4,381)[ $ (20,455)] 8 (15,455) $ (15,455)| $ : 0.0%
66440 42463|SEWER PRIVILEGE FEE $ 911,012)[ $ (686,355)[ $ (130,339)[ $ (130,330)[ 8 (130,330)| $ - 0.0%
66440 42464|SEWER PRIVELEGE INT FEE $ - |8 - |8 (41,419)[ § (40,400)[ $ (40,400)] $ - 0.0%
66440 48201|INTEREST ON INVESTMENTS $ 2,771 3 (8,104)[ $ (4,921)] 8 (4,900)| 8 (4,900)] $ . 0.0%
66440 49000|REFUNDS $ 9,725 | $ 29,500 | $ 12,936 | § - |58 | - 0.0%
66440 49102|PROCEEDS FROM BOND SALE $ (120,000)| $ B - |3 - - IB - 0.0%
66440 49701| TRANSFER FROM GENERAL FUND $ - [ (55,000)] $ - |3 - |8 - |IB = 0.0%
66440 49704| TRANSFER IN FROM CAPITAL PROJECTS | $ - [$ - [ - |3 - |8 - % - 0.0%
66440 51100 SALARY, PERMANENT $ 399,309 [ $ 378,045 | $ 450,670 | $ 485,000 | $ 493,400 | $ 8,400 1.7%
66440 51300|OVERTIME $ 32,329 | $ 27,736 | $ 47,430 | $ 25,000 | $ 40,000 | $ 15,000 60.0%
66440 51700|LONGEVITY PAY $ 6,212 [ $ 1,878 [ $ 1143 | $ 8800 | $ 10,000 | $ 1,200 13.6%
66440 51701|INS PREM: MEDICAL BLUE CROSS $ 81,407 | $ 63,145 | $ 128,789 | $ 129,000 | $ 136,740 | $ 7,740 6.0%
66440 51770|COUNTY: RETIREMENT (Note: Previously mis| $ - |3 B = _|.§ 229,210 | $ 253,277 | $ 24,067 10.5%
66440 51961|MEDICARE P/R TAX $ 6,349 [ $ 59119 7239 § 7,500 | § 7,900 | $ 400 5.3%
66440 52101|UTILITY: ELECTRICITY $ 424,140 | $ 381,223 | $ 161,251 | $ 162,250 | $ 442,000 | $ 279,750 172.4%
66440 52103|UTILITY: FUEL OIL $ 41119 [ $ 48,162 | $ 53,701 | $ 53,700 | $ 55,000 | $ 1,300 2.4%
66440 52107|UTILITY: LANDFILL $ I - |8 182 | § 150 | $ 150 | $ - 0.0%
66440 52401|REP&MAINT: OFFICE EQUIP $ 199 | $ 177 | $ - |8 - |98 B - 0.0%
66440 52403|REP&MAINT VEHICLE $ 921 $ 1,393 [ $ 805 | $ 800 | $ 850 | $ 50 6.3%
66440 52404|REP&MAINT: BUILDING 3 11,040 | $ 13,013 | 7571 | $ 7,500 | § 8,000 | $ 500 6.7%
66440 52405|REP&MAINT: EQUIPMENT $ 30,846 | $ 45725 | $ 48,189 | $ 45,000 | § 45,000 | $ - 0.0%
66440 52407 REP&MAINT: SEWER $ 252 | $ 75| % - |3 - |8 - B . 0.0%
66440 52700/ RENTALS/LEASES $ - |3 565 | $ = |3 - |8 - |8 - 0.0%
66440 52901|SLUDGE DISPOSAL COSTS $ 209,380 | $ 209,383 | $ 214117 | $ 210,000 | $ 215,000 | $ 5,000 2.4%
66440 53100|PROFESSIONAL SERVICES $ 49,014 [ $ 232,315 | $ 195,811 | $ 50,000 | $ 50,000 | $ - 0.0%
66440 53103| GENERAL: ADVERTISING $ 70 [ $ 115 | $ 120 | $ 100 | § 150 | $ 50 50.0%
66440 53115|LAB TESTING $ 15,407 | $ 10,213 | $ 5405 | $ 5,400 | $ 5,500 | $ 100 1.9%
66440 53154|PRIVILEGE RECORDING FEE $ E 2,058 | $ 75| § 200 | § 300 $ 100 50.0%
66440 53401|COMM: TELEPHONE $ 15,545 | $ 15,398 | $ 17,132 | $ 17,130 | 8 17,500 | $ 370 2.2%
66440 53402|COMM. POSTAGE $ E 106 | $ 1770 | $ 100 | § 150 | $ 50 ' 50.0%
66440 53803|OTHER LICENSES & TAXES $ 220 [ $ 275 [ $ 511 | $ 500 | § 500 | $ - : 0.0%
66440 53804|OTHER: FREIGHT $ 214 [ $ 289 [ $ 538 | $ 350 | § 400 $ 50 14.3%
66440 54201|OFFICE SUPPLIES $ 875 | $ 1,287 [ $ 310 § 300 | § 350 | § 50 16.7%
66440 54303|BLDG&EXPENDABLE SUP/EQ $ 611 | $ 4445 [ $ 1751 $ 1,750 | § 1,800 | $ 50 2.9%
66440| _ 54701|SAFETY. UNIFORMS $ N 4221 (% " 5021 § 4,500 | $ 4,500 | $ - " 0.0%
66440 54702|SAFETY. PROTECTIVE CLOTHING $ 1,514 | $ = _|$ 84| $ 750 | $ 750 | $ - 0.0%
66440 55001|MEDICAL SUPPLIES $ 90 | $ 1,137 [ $ 544 | $ 500 | $ 600 | $ 100 20.0%
66440 55101|BOOKS/SUBSCRIPTIONS $ 75| % - |% 685 | $ - |8 o 5 - 0.0%
66440 55302|DPW: SEWER SUPPLIES, PIPES $ 9233 | $ 7,361 | $ 6,667 | $ 6,600 | $ 6,500 | $ (100) -1.5%
66440 55306| CHEMICALS $ 86,279 | $ 92,081 | $ 97,782 | $ 97,700 | $ 100,000 | $ 2,300 2.4%
66440 56202| COUNTY: RETIREMENT (Note: Reported in Sl $ 82,354 | $ 60,560 | $ 117,057 | $ - | K - 0.0%
66440 57101|IN-STATE MISC TRAVEL $ 6,734 | $ 7,041 [ $ 9,560 | $ 7,000 | $ 7,200 | $ 200 2.9%
66440 57103|IN-STATE SEMINARS, PROF GA B 2519 [ $ 2,730 [ $ 2,634 | $ 2600 $ 2,500 | $ (100) -3.8%
66440 57404|INS PREM: BLANKET INS, BLDG $ 91,712 | § 69,645 | $ 76,883 | $ 76,800 | $ 83,712 | $ 6,912 9.0%
66440 57406|INS PREM: CLAIM DEDUCTIBLE $ R - |3 K - |8 e - 0.0%




66440 57502[INS: WORKMANS' COMP $ -~ 50,282 [ § 23567 $ 23500 | § 25,615 ] $ 2,115 9.0%
66440 57999 MWPAT ADMIN FEE $ 62,059 | $ 60,629 | § 61,367 | $ 61,000 | $ 62,500 | $ 1,500 2.5%
66440 57899 CONTINGENCY / UNALLOCATED EXP $ B . | - |3 - & B - 0.0%
66440 59101|DEBT SERVICE: PRINCIPAL $ 343,200 | $ 373,000 | $ 353,200 | § 584,100 | $ 542,200 | $ (41,900) -7.2%
66440 59102|DEBT SERVICE INTEREST $ 173,804 | $ 169,612 | $ 147,497 | $ 277,540 | § 210,791 | $ (66,749) -24.1%
66440 59103|BOND ISSUE EXPENSE $ N 11,500 | $ - s 35,000 | § 35,000 | $ - 0.0%
66440 59113|WATER POLLUTION ABATMT PRN $ 1,322,703 | § 1,293,115 | $ 1483251 | § 1,695,586 | 8 2,475,542 | $ 779,956 46.0%
66440 59114|WATER POLL ABATEMENT INT $ 886,108 | 5 891,187 | $ 869,347 | $ 634,829 | $ 566,386 | $ (68,443) -10.8%
66440 59116|MWPAT FEE OR (SUBSIDY) $ - |8 26,640 | $ K —__ I E - 0.0%
66440 59501|OTHER FIN: GENERAL $ 66,173 | K - |8 - |8 - |3 - 0.0%
66440 59991|TRANSFER TO GENERAL FUND $ - |5 - 61,834 | $ 80,000 | § 80,000 | $ = 0.0%
66440 9XXXX A2/UNPAID BILLS $ - s 2,168 | $ - |3 - |8 | 8 - 0.0%
TOTAL REVENUE $ (5,969,682) $ (5,684,647) $ (5,607,735) § (5,607,735) § (5,607,735) $ 530,643 0.0%
TOTAL EXPENSE 5 4,460,015_$ 4555742 % 4,651,489 3§ 5,027,745 _$ 5,987,763__% 960,018 19%

WASTE WATER TREATMENT MWPAT
FY2013 STM FY2014 PROPOSED  FY 2014 INCREASE ~ FY 2014 INCREASE
DEPT __ ACCOUNT _ ACCOUNT NAME FY 2010 ACTUAL FY 2011 ACTUAL FY 2012 ACTUAL _ REVISED BUDGET BUDGET OR (DECREASE) $ __ OR (DECREASE) %
66441 46801[STATE GRANT MWPAT SUBSIDY $ (493,732)[ $ (479,957)[ (467,040)[ $ - |8 - |8 E 0.0%
66441 49103[MWPAT DRAWDOWNS $ - | - s - |8 - |8 - |3 : 0.0%
66441 59113|WATER POLL TREATMENT MWPAT $ 110,823 | $ 119,669 | $ 127,234 | § - |8 B - 0.0%
66441 59114|WATER INTEREST MWPAT $ 382,909 | § 360,292 | $ 339,807 | $ - '8 - |3 - 0.0%
TOTAL REVENUE $ (493,732) $ (479,957) $ (467,040) $ - 3 - |8 - 0.0%
TOTAL EXPENSE $ 493,732_$ 479,951 § 467,040 % - 3 - 3 . 0%

SEWER COLLECT & DISPOSAL

FY2013 STM FY2014 PROPOSED  FY 2014 INCREASE  FY 2014 INCREASE
DEPT __ ACCOUNT _ ACCOUNT NAME FY 2010 ACTUAL FY 2011 ACTUAL FY 2012 ACTUAL _ REVISED BUDGET BUDGET OR (DECREASE) $ __ OR (DECREASE) %
66445 49102[BOND PROCEEDS $ - _[$ - 3 - |8 - |8 - 3 - 0.0%
66445 51100|SALARY, PERMANENT $ 129,139 [ $ 129,703 | $ 130,197 | $ 134,100 | $ 134,100 | $ - 0.0%
66445 51300|OVERTIME $ 11,835 | § 12,624 [ $ 9,830 | § 9,800 | $ 15,000 | $ 5,200 53.1%
66445 51700 LONGEVITY $ 5,540 | $ 5,780 | § 5,840 | $ 4,800 | § 4,800 | $ 2 0.0%
66445 51701[INS:MED BLUE CROSS ] 15,388 | $ 14,729 | § 16,121 § 15,200 | $ 16,112 | $ 912 6.0%
66445 51961|MEDICARE P/R TAX $ 2,125 [ § 2,120 | $ 2115 | § 2,200 | $ 2,200 | $ - 0.0%
66445 52101|UTILITY:ELECTRICTY, $ 73,370 | § 49,912 [ § 43,111 $ 43,100 | § 44,300 | $ 1,200 2.8%
66445 52103|UTILITY:FUEL $ K 414§ 622 | § 620 | $ 650 | $ 30 4.8%
66445 52105|UTILITY:WATER $ 5975 | $ 4,355 | $ 3,502 | § 3,500 | $ 3,600 | $ 100 2.9%
66445 52404|REP&MAINT:BUILDING $ E - | - |8 - |8 - |9 - 0.0%
66445 52405|REP&MAINT.EQUIPMENT $ 7,028 [ § 8,937 [ $ 6,213 | $ 6,200 | $ 6,500 | $ 300 4.8%
66445 52407 REP&MAINT:SEWERS $ 26,600 | $ 34,469 | $ 27,720 | $ 27,720 | $ 28,000 | $ 280 1.0%
66445 53100| PROFESSIONAL SERVICES $ 72,873 | $ 66,099 | 70,910 | § 70,900 | $ 70,000 | $ (900) -1.3%
66445 53401|COMM:TELEPHONE $ - | - s - | - |8 - |8 - 0.0%
66445 53402|COMM:POSTAGE $ 24,260 | $ 23,932 | § 23438 | $ 23,400 | § 24,000 | $ 600 2.6%
66445 53803|OTHER: LICENSE $ 60 | $ K 210 [ $ 200 | $ 200 | $ - 0.0%
66445 54201|OFFICE SUPPLIES $ - | - s - |8 - |8 - |8 - 0.0%
66445 54701|SAFETY:UNIFORMS $ K 666 | 5 472 | § 450 | § 500 | $ 50 11.1%
66445 54702|SAFETY:PROTECTIVE CLOTHING $ K E 170 | § 170 | $ 170 $ - 0.0%
66445 55302|DPW.SEWER $ 620 | $ 3,505 | § 4,480 | $ 4,480 | § 4,500 | $ 20 0.4%
66445 57101[IN-STATE:MISC TRAVEL $ - |8 - $ - |8 - |8 - 0.0%
66445 57502[INS: WORKMANS COMP $ E K 92§ - |8 - |8 - 0.0%
66445 57404|INS PREM:BLANKET INS, BLDG $ 10,894 | $ 11,482 | $ 9383 [ § 11,540 | $ 12,579 | $ 1,039 9.0%
TOTAL REVENUE $ - % - § - § - $ - |8 - 0.0%
TOTAL EXPENSE $ 385,706 $ 368,727_% 353,426 5 3583803 367,211_$ 8,831 2%

SCONSET WATER TREATMENT




FY2013 STM FY2014 PROPOSED  FY 2014 INCREASE  FY 2014 INCREASE
DEPT  ACCOUNT ACCOUNT NAME FY 2010 ACTUAL FY 2011 ACTUAL FY 2012 ACTUAL  REVISED BUDGET BUDGET OR (DECREASE) $ _ OR (DECREASE) %
66446 49902[BOND ANTICIPATION NOTES $ - |9 - % - 8 - |3 - B : 0.0%
66446 51100|SALARY, PERMANENT $ 78,678 | $ 66,719 | $ 71,203 | $ 73,200 | $ 74,000 | $ 800 1.1%
66446 51300|OVERTIME $ 18,039 | $ 27,665 | $ 16,127 | $ 16,200 | $ 20,610 | $ 4,410 27.2%
66446 51700|LONGEVITY PAY $ 2,627 | $ 3,973 | $ 4,208 | $ 1,400 | § 2,200 $ 800 57.1%
66446 51701|INS:MED BLUE CROSS $ 16,614 | $ 9,920 | $ 9445 | § 9,445 | $ 10,012 | $ 567 6.0%
66446 51961|MEDICARE P/R TAX $ 1,440 [ $ 1,454 | $ 1327 | § 1,300 | $ 1,400 | $ 100 7.7%
66446 52101 |UTILITY:ELECTRICITY $ 61,665 | $ 74,370 | $ 62,224 | § 62,200 | $ 63,000 | $ 800 1.3%
66446 52103|UTILITY:FUEL $ 11,735 | $ 13,431 $ 12,127 | $ 12,100 | $ 12,600 | $ 400 3.3%
66446 52105|UTILITY:WATER $ 321 % 1,310 | $ 1,328 | § 1,325 | $ 1,400 | $ 75 5.7%
66446 52403|REP&MAINT VEHICLE $ K K - |8 - |8 e 5 - 0.0%
66446 52404|REP&MAINT:BUILDING $ 2,133 [ $ 4,891 $ 2216 | § 2,250 | § 2,300 | $ 50 2.2%
66446 52405|REP&MAINT-EQUIPMENT $ 8,538 | $ 11,834 | $ 8,442 | $ 8,450 | $ 8,500 | $ 50 0.6%
66446 53100|PROFESSIONAL SERVICES $ 5144 | § 3489 | $ 1,055 | $ 1,050 | $ 1,200 | $ 150 14.3%
66446 53115|LAB TESTING $ 282 | $ 2,900 | $ 2,449 | $ 2450 | § 2,500 | $ 50 2.0%
66446 53401|COMM:TELEPHONE $ I - s - |8 - |8 B " 0.0%
66446 53402[COMM: POSTAGE $ I K - |8 - |58 - B - 0.0%
66446 53804|OTHER:FREIGHT $ N K EK; - |8 - B - 0.0%
66446 54201|OFFICE SUPPLIES $ I 185 | $ 100 | $ 100 | $ 100 | $ - 0.0%
66446 54701|SAFETY: UNIFORMS $ = |8 300 | $ 343 [ § 340 § 350 | $ 10 2.9%
66446 55302|DPW:SEWER $ 1,020 [ - |3 1,000 [ $ 1,000 | $ 1,000 | § - 0.0%
66446 55306|CHEMICALS $ 5849 | $ 3322 | $ 3,705 $ 3,700 | $ 3900 $ 200 5.4%
66446 57101|IN STATE: MISC TRAVEL $ % | $ E 276 | § - |8 - |3 - 0.0%
66446 57404|INS PREM: BLANKET INS, BLDG $ 23,081 | $ 22,553 | $ 25173 | $ 25,100 | $ 27,359 | $ 2,259 9.0%
66446 57502|INS: WORKMAN'S COMP $ E B E 51| $ - |3 =B - 0.0%
TOTAL REVENUE $ -8 = & v 8 - $ - [ - 0.0%
TOTAL EXPENSE $ 237,261 $ 248,315 $ 222,799 $ 221,610 § 232,331 $ 10,721 5%
SEWER ENTERPRISE GRAND TOTAL

TOTAL REVENUE $ (6,463,414) $ (6,164,598) $ (6,074,775) $ (5,607,735) $ (5,607,735) $ - 0%
TOTAL EXPENSE $ 5576714 % 5,652,735 $ 5694,754 $ 5,607,735 § 6,587,304 $ 979,569 17%
VARIANCE (Excess) / Deficit $ (886,700) $ (511,863) $ (380,021) $ -~ & 979,569 $ 979,569 100%

SOURCE: RETAINED EARNINGS -« (979,569) $ (979,569)

REMAINING VARIANCE -~ $ 0 3 -
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